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Forgoing the Traditional Employment Process 

ÅBig Box Businesses 
ÅSmall Businesses (2010) 27.9 

Million

ÅBusinesses with 500+ Employees 
(2010) 18,500

ÅHuman Resources Hurdle 

ÅLack of opportunity to get 
creative 

ÅFormality of application process 

Small
Businesses

Businesses
with 500+
employees

Not the target 

THE 
TARGET!

	



Forgoing the Traditional Employment Process 

Traditional Methods 

ÅApproaching Big Box Retailers 

ÅRetail, Chain Stores 

ÅPaper Resumes 

ÅApplications 

Å“Are you Hiring?” 

Customized Employment 

ÅApproaching artisanal, small 
businesses for advice 

ÅVisual Resumes 

ÅApplications, only as a necessary 
process 

Å“Can I ask you for some 
advice?” 

	



It all starts with…

	



Discovery      All Job 
Development

ÅIndividualization required: must be one person at a 
time

ÅRequires negotiation of job duties and/or employer 
expectations

ÅEmployment development is determined by the 
individual, not openings or market demand

	



Discovery: Who this person? 

Family 

Extended Family

Finances/Benefit

s Planning

Employment 

Healthcare

Friends

Recreation

Home 

	



Visual Resume 

	

VS.



Discovery and Customized Employment



The Business of Customized Employment 

	



Two Part Research Process

Discovery: Skills, 
Interests, Abilities 
and Conditions for 

employment 

Informational 
Interviews, Job 
Analysis, Needs 

Assessment 

	



Where are the Businesses? 

ÅEVERYWHERE! 

Å27.9 MILLION small businesses! 

ÅUnlimited ways to make a living 

ÅSocial Capitol 

ÅEmployment Planning Meetings (MG&A) 

ÅCommunity Action Teams 

	



Business Conversation and Relationship 
Building 

ÅIt starts with Hello J

ÅHello, can lead to a conversation…

ÅLeave with a plan for a second conversation 

ÅConversations lead to relationships

ÅRelationships lead to trust 

ÅTrust allows for negotiation 

άLǘΩǎ ŀƭƭ ŀōƻǳǘ ǿƘƻ ȅƻǳ ƪƴƻǿΧέ

	



Building Trust 

ÅCompliment 

ÅAsk for Advice 

ÅResearch

ÅGenuine Interest 

ÅUse a  Person’s Name 

ÅCareful of Criticism 

(Dale Carnegie) 

	



Business Conversation and Relationship 
Building: Determining Business Needs 

Business versus Employer

ÅAnatomy of a Job

ÅInformational Interviews 

ÅJob Shadow/Trial 

ÅTask Analysis

ÅSocial/Economic Capital

ÅTime Spent Observing and 

ÅTime-Limited Paid Work Experiences

	



Informational Interviews

ÅHi, my name is Ashlea and I’m a career counselor working with a 
young professional who is interested in automotive.  I hear you’re the 
best in the industry and was hoping we could get some advice…”

	





	



Job Shadow 

ÅWould it be possible for Joe to come and check out you doing the job 
for a shift? 

	



Caturra Coffee Roasting 

	



Job Trial 

ÅCan Joe come in and get his hands dirty for a couple days to see how 
it goes? 

	



Job Analysis

Å Culture 
Å Mission, Vision & Values 
Å Attire 
Å What’s the vibe? 
Å What are the Core, 

Episodic and Job Related 
Duties? 

	



Negotiation 

Customized Employment = Negotiation 

ÅJob Seeker in Mind, Presume Discovery

ÅNo Can Mean Maybe 

ÅPersistence and Patience 

ÅResearch = Respect 

ÅEnsure there is a benefit to the business 

ÅAnticipate Objections

ÅGive trust to get trust 

	



Pitfalls of Negotiation

ÅPoor Planning 

ÅThinking the Deal is Fixed

ÅNegotiating from a negative frame 

ÅNot Tailoring your negotiation 

ÅCaving too Quickly 

ÅGloating 

Buell, B. (January 5, 2007) Negotiation Strategy: Seven common Pitfalls to Avoid. Standford
Business Review

	



Meeting Business Needs 

Business vs. Employer 

ÅBusiness within a Business 

ÅResource Ownership 

ÅSelf-Employment 

	



Ace Body and Motor 

	



Scott’s Ice Cream 
(MN – Community Involvement Programs)

	



Em’s Coffee Co. 
(Independence, IA) 

	



Jobs and People are like icebergs

	



Questions? 

ÅContact information: 

Ashlea Lantz 

alantz@griffinhammis.com

www.griffinhammis.com

To follow us -

	

mailto:alantz@griffinhammis.com
http://www.griffinhammis.com
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