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Forgoing the Traditional Employment Process

Not the target
ABig Box Businesses

ASmall Businesses (2010) 27.9
Million

ABusinesses with 500+ Employees
(2010) 18,500

AHuman Resources Hurdle

A Lack of opportunity to get
creative

AFormality of application process

m Small
Businesses

M Businesses
with 500+
employees

THE
TARGET!




Forgoing the Traditional Employment Process

Traditional Methods Customized Employment

AApproaching Big Box Retailers AApproaching artisanal, small

ARetail. Chain Stores businesses for advice

APaper Resumes AVisual Resumes

AAppIications, only as a necessary

AApplications
process

A“Are you Hiring?”
Y 5 A“Can I ask you for some

advice?”




It all starts with...

DISCOVery




Discovery  AllJob
Developmagpnt




Discovery: Who this person?

Finances/Benefi
s Planning

Extended Family

Family

Recreation

Healthcare

Friends




Visual Resume

elf-directed and
ernally motivated

killed in following written
ask lists

Jrganized

 Detail Oriented

Experienced working with
different age populations

Responsible and on time
Friendly, honest, and
skilled in building positive

relationships

Proficient in monitoring
and fracking inventory

A quick learner and does
not give up on difficult
tasks




Discovery and Customized Employment
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The Business of Customized Employment




Two Part Research Process




Where are the Businesses?

AEVERYWHERE!

A27.9 MILLION small businesses!
AUnlimited ways to make a living

ASocial Capitol

AEmployment Planning Meetings (MG&A)
ACommunity Action Teams




Business Conversation and Relationship
Building

Alt starts with Hello J

AHello, can lead to a conversation...

ALeave with a plan for a second conversation
AConversations lead to relationships
ARelationships lead to trust

ATrust allows for negotiation
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Building Trust

ACompliment
AAsk for Advice

AResearch

AGenuine Interest
AUse a Person’s Name
Acareful of Criticism

(Dale Carnegie)




Business Conversation and Relationship
Building: Determining Business Needs

BusinessersusEmployer
AAnatomy of a Job
Alnformational Interviews
AJob Shadow/Trial

ATask Analysis
ASocial/Economic Capital

ATime Spent Observing and
ATime-Limited Paid Work Experiences




Informational Interviews

AHi, my name is Ashlea and I’'m a career counselor working with a
young professional who is interested in automotive. | hear you’re the
best in the industry and was hoping we could get some advice...”




Briftin, 2015

NAPA Supply Chain:
Local Machine Shop
Auto Detailer

Car Painter

Engine Builder

Tractor Restorer

Heavy Equipment Rental

Radio Station Chain:

Voice Coach

Journalism Dept & college
Recording Studio
Community Theater

Talent Agent

Sound Engineer

Potential Matches
Emerging? Announcer
at Race Track? Mobile
Recording Studio....
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Combine Themes

to create a totally
new job: design a
business that satisfies
Supply/Customer

Chain Needs?




iffinhammis.com

Commu
of Econc
Cooperation

Fassio Organic Brown Eggs
West Valley City, Utah
$3.00/dozen

Clifford Family Farm Eggs
Prove, Utah
S4.50/dozen

Urban Farm & Feed Backyard Eggs
Craper, Utah
SE.00/dozen




Job Shadow

AWould it be possible for Joe to come and check out you doing the job
for a shift?




Caturra Coffee Roasting




Job Trial

ACan Joe come in and get his hands dirty for a couple days to see how
it goes?




Job Analysis

D VIDEe:

he C\bfgg,
nd Job Relaté

. o o




Negotiation

Customized Employment = Negotiation

Alob Seeker in Mind, Presume Discovery
ANo Can Mean Maybe

APersistence and Patience

AResearch = Respect

AEnsure there is a benefit to the business
AAnticipate Objections

AGive trust to get trust




Pitfalls of Negotiation

APoor Planning

AThinking the Deal is Fixed
ANegotiating from a negative frame
ANot Tailoring your negotiation
AcCaving too Quickly

AGloating

Buell, B. (January 5, 2007) Negotiation Strategy: Seven common Pitfalls tcSAaoedtiord
Businesfkeview




Meeting Business Needs

Business vs. Employer

ABusiness within a Business
AResource Ownership
Aself-Employment




Ace Body and Motor

of Economic
Cooperation
griffinhammis.com




Scott’s Ice Cream
(MN — Community Involvement Programs)

DREAMS CAN CONE TRUE: “SCOTT’S ICE CREAM” A
TRULY DELICIOUS SUCCESS STORY

It's not everyday you meet a 23-year-old entrepreneur. And
though Scott didn't necessarily set out to become an
entrepreneur, which is certainly not to say that he isn't super
hard working and driven, sometimes things just come
together in the most organic way possible. For Scott, the past
few years have been a steady climb toward success, and all of
us at CIP couldn’t be prouder of seeing him make his own way.
After graduating from a transition program in 2001, Scott
and his mother toured many programs in the Twin Cities
Metro area, looking for an organization that emphasized
social capital and equal-wage employment advocacy. Having
graduated from Transition Plus with a Serve Safe certificate,
Scott was in a good place to find a job working in the

restaurant industry. Working with his employment
consultant, and exploring the Discovery Process, Scott landed

Scott and his new ice cream machine

his first gig a local Minneapolis bakery, and so began his




Em’s Coffee Co.
(Independence, |A)
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Home About Us Media Hours Directions Online Store Contact Em Em's Enterprises I

Emilea Hillman is an innovative, young entrepreneur from
Independence, Iowa, and the owner and operator of Em's
Coffee Co. Emilea is vibrant, personable, has a strong
passion for work.

She is well known in Iowa for leaving a segregated workshop
and becoming a business owner, and she’s only 23. She
takes pride in owning her own business, and she operates
her coffee shop with the support of family.

Emilea employs others with and without disabilities and is a
valued business owner in her community, With family
support, advocacy, networking and the assistance of her
local WIPA, Emilea was able to open her coffee shop in a
matter of 10 months. Emilea has shown the town of
Independence that people with disabilities cannot only work
in their community but own a business too. Emilea is also a
member of lowa’s Developmental Disability Council.




Jobs and People are like icebergs




Questions?

AcContact information:

Ashlea Lantz
alantz@griffinhammis.com

www.griffinhammis.com

To follow us -



mailto:alantz@griffinhammis.com
http://www.griffinhammis.com
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Conversation with Cialaadroma

Community Involvement Programs
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Urban Farm and Feed
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